JIPA Action Plan 2007

Challenging JIPA

International JIPA
JIPA as Specialist

Intellectual Property Activities and its results affect the whole business activities as well as
IP department in the company.

With this action plan, JIPA will support conflating Management strategy, R&D strategy, and
IP strategy into IP management activities, raising Japan’s global competitiveness by forging an
international harmonization of patent system, and providing for securing and training of proper

persons among member companies’.

1. Operation Policy
1) Assist member companies’ IP management contributing corporate management
2) Promote International Activities which leads to strengthen of global competitiveness

3) Assist member companies’ development of corporate human resources concerned in IP

2. Committees and policy projects activities 2007
(1) 20 Committees
Patent #1, #2, International Patent #1, #2, #3, Biotechnology Patent, Software
Patent, Digital Contents, IP Management #1, #2, IP Information System, IP
Information Search, License #1, #2, Industrial Design, Trademark, Fair Trade,

Public and Publication, Human Resource Development, and General Planning

(2) 7 Policy & Strategic Projects
7th JIPA IP Symposium, Employee’s Invention System, Trilateral Industry Meeting,
Corporate Cooperation between Japan & China, Strategy to Asian Countries,

Assist to IP Management, Proper Enforcement

3. Priority Issues

A. Assist member companies’ IP management contributing corporate management

(1) IP which can contributes to corporate management
Deliberation within Policy & Strategic PJs and Committees

Opinion exchange with the management in member companies’
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(2) Employees’ Invention

Deliberation toward ideal employees’ invention system

(3)Intellectual Property Strategic Program 2007
Support activities which make Japan a country built on intellectual property from

Industrial arena
(4) Enhance public relations activities
Improving the information content

Improving and expand the PR system

B Promote International Activities which leads to strengthen of global competitiveness

(1) Activities toward International Harmonization
Holding Industry Trilateral Meeting

Recommend examination cooperation among Trilateral Offices

(2) Anti-Counterfeit measures
Supporting International Intellectual Property Protection Forum (IIPPF)

Trilateral Cooperation

3 Cooperation with Asian countries
Activities of Corporate Cooperation between Japan & China PJ
Send delegations to Asian countries for requesting and supporting IP system

improvement

C. Assist member companies’ development of corporate human resources concerned in
1P

(1) Assist member companies’ development of corporate human resources concerned in IP
Training system revision based on committee report “JIPA mid- and long term
prospect”
Enrich IP leader training and IP strategic staff training

Enhance IP training for Engineer

(2) Supporting SMEs and Venture companies
Supporting register capable human resource for incubation database
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4. The 7™ JIPA IP Symposium
Scheduled for January 2007
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