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A shot in the arm: Alan Gillespie, chairman of the International Finance Facility for
Immunization Co., and Alice Albright, chief financial officer of the GAVI Alliance, discuss
bonds in Tokyo earlier this month. KYODO
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Japan must rethink IP strategy, JIPA says
Global financial crisis bursts nation’s intellectual property bubble, threatens international competitiveness

Michiru Yoshino
CONTRIBUTING WRITER

------------------------------------------

Six years have passed since
Prime Minister Junichiro Ko-
izumi declared that Japan
would become an intellectual
property-oriented nation.

According to his perspec-
tive, Japan went through the
first stage of infrastructure
consolidation from 2002 to
2005. During the second stage
(2006-2008), numerous mea-
sures were identified to turn
Japan into a powerful, com-
petitive IP country. The legal
system was consolidated, with
its efficiency verified and
modified according to the
needs of the times.

As Japan enters the third
stage (2009-2012) of dramatic
change, Hideo Doi, secretary
general of the Japan Intellec-
tual Property Association
(JIPA), says that it’s time for
Japan to reconsider its IP
strate g y . He revealed to The
Japan Times the JIPA’s take
on the situation and its sug-
gestions for the desired
course of Japan’s future IP
strategy. An outline of the in-
terview follows.

Some of the recently notable
changes in the IP environment
include the transition from a
pro-patent era to a pro-innova-
tion/open innovation era. We
also have seen the rapid emer-
gence of China, South Korea
and Taiwan in terms of IP poli-
cies. Last year, the exceeding-
ly difficult business environ-
ment, brought about by the
global financial crisis, that
many companies faced burst
Japan’s IP bubble, which until
then was thriving, particular-
ly because of the cooperation
between industry and acade-
mia. Consequently, Japan to-

day is forced to review its IP
strategy while seeking to rein-
force its international indus-
trial competitiveness, the
very basis of IP.

The JIPA thinks that such
reconsideration should be
made in five major areas.

The first is related to the
job invention system. Though
employee inventions are pro-
tected under the revised Pa-
tent Law, internal disputes
continue. This affects corpo-
rate management and R&D
activities, especially when
such activities are conducted
o  n a global scale. Hence,
there should be thorough dis-
cussions on defining a future
system for Japan while refer-
ring to the conditions in other
countries such as the con-
tract-based U.S. system,
which provides a large bonus
to the inventor once the inven-
tion generates sales; France
and the U.K., which consider
the company the sole possess-
or of the rights to a job inven-
tion; and Germany, which
has a similar award system to
Japan but with an arbitration
institution that mediates in IP
disputes.

Second, is the problem of
trade secrets. Though some-
one who leaks a trade secret
may be subject to a civil and
criminal suit, Japanese com-
panies are reluctant to file
criminal complaints because
the Japanese Constitution de-
clares that all criminal court
decisions must be made pub-
lic, thereby revealing all trade
secrets in the process. With no
punitive consequences, the
leaks have become a flood that
is severely affecting the busi-
ness environment. Hence, the
JIPA believes it is necessary
to partially close criminal
cases as is the case with civil

suits.
Third, is the problem of li-

cense contract protection. To-
day, when a license contract-
ing party goes bankrupt and
the rights are transferred to a
third party, the acquired
rights of the said contracting
party will only be protected
when they are registered with
the Patent Office. The JIPA
thinks such a condition is un-
reasonable and hopes the situ-
ation will be amended to prop-
erly protect the contracting
party’s rights like in the U.S.

The fourth area of concern

is the international harmoni-
zation of the IP system. Prog-
ress was made when Japan,
the U.S. and Europe adopted a
unified IP registration format
this month. The new format
greatly facilitates the proce-
dures for submitting IP regis-
tration papers since it is now
unrestricted by language or
national borders. The next
step is to harmonize and find
common ground on judgment
procedures, which remain
different from one country to
another.

Finally, we should look at

our response to the changing
IP environment, especially
globally.

Though IP is important and
the rights of the inventor
should be protected even in an
era of open innovation, the
harmful execution of rights
that obstruct healthy innova-
tion is becoming a serious
problem. Some major head-
aches include patent trolls,
standardization outsiders and
third-party patents of open
sources. On the other hand,
some countries are thinking
of introducing systems that

may diminish a company’s
desire for R&D, such as Chi-
na’s request for disclosure of
the source code for informa-
tion communications equip-
ment and the forced acquisi-
tion of environment-related
patents among developing
countries.

To avoid such a rights pro-
tection movement from be-
coming extreme, the JIPA
thinks it is necessary to hold
urgent discussions on the cor-
rect use of such rights, in-
cluding their suppression if
necessary.

Liquid food
market set
to take off

Yoshifumi Nishino
Fukuoka
KYODO

------------------------------------------

Food manufacturers are go-
ing head to head to improve
the quality and taste of liquid
foods for the elderly and for in-
patients who have just had
surgery.

It’s no small matter in a
country where the population
is growing older faster than
anywhere else on Earth.

According to the Japan Liq-
uid Food Association, the do-
mestic liquid food market is
currently worth about ¥40 bil-
lion to ¥50 billion.

‘‘The market is expanding
at an annual rate of more than
5 percent,’’ an executive at one
food producing company said.

Meiji Dairies Corp. is bet-
ting the liquid food business
has a promising future and
opened a new plant in Gunma
Prefecture in July. Its liquid
food sales target for the cur-
rent business year is ¥14 bil-
lion, up about 30 percent from
2007.

Mei-balance VitaZcs, a
product put on the market in
September, is a mixture of
carrot and fruit juice.

According to Meiji Dairies,
it has a fresh aroma and
sweetness.

‘‘It is best suited to those
who have no appetite and can
eat only rice porridge,’’ a com-
pany official said.

A Meiji Dairies jelly-type
liquid food product with a yo-
gurt taste is also popular, the
official said.

Q.P. Corp. started market-

ing in September a high-calo-
rie condensed liquid food for
patients receiving nutrition
through tubes. It contains
twice as many calories as con-
ventional food.

Company officials said the
product will become popular
among the elderly with small
stomachs and patients whose
water consumption is restrict-
ed.

Condensed liquid foods
packed in plastic bags used at
hospitals have not been popu-
lar because they lack taste
and feel heavy in the stomach.
New products to turn this
trend around are gradually
coming onto the market.

Liquid foods packed in bags
and used by connecting them
to tubes are hygienic, but their
taste and aroma are inevita-
bly affected as lengthy steril-

ization at high temperatures is
required in the process of pro-
duction.

Clinico Co. of Tokyo, a sub-
sidiary of Morinaga Milk In-
dustry Co., has succeeded in
curbing the deterioration of
taste and aroma with a unique
new production method. It
says its new PRONA Asep Bag
is a refreshing mixture not un-
like corn soup.

Imajuku Hospital in Nishi
Ward, Fukuoka, has adopted
it for bed-ridden patients.

‘‘For inpatients, their three
meals a day is their sole plea-
sure,’’ hospital director Moto-
fumi Fukahori said. ‘‘With this
they will recover quickly.’’

A Clinico official said, ‘‘We
want to improve the quality of
life for patients by increasing
the variety of tastes of our
products.’’

U.S. Consul Maher eyed to head Japan affairs office

JIJI

------------------------------------------

The U.S. State Department is
likely to name Kevin Maher,
the country’s consul general in
Naha, Okinawa Prefecture, as
director of the office of Japa-

nese affairs, sources said.
Maher, 54, became consul

general in Naha in July 2006
after serving as economic af-
fairs official at the State De-
partment’s Japan office, prin-
cipal officer at the U.S. Con-

sulate in Fukuoka and securi-
ty department head at the em-
bassy in Tokyo.

In the embassy post, Maher
played a leading role in com-
piling realignment plans for
U.S. bases in Japan.

‘Vaccine bonds’ offer social payoff
Money invested goes toward immunization of children in world’s poorest nations
Maya Kaneko
KYODO

------------------------------------------

A unique bond that provides
investors with both financial
returns and the personal satis-
faction of helping children in
poor countries through immu-
nization will tap the Japanese
market again next month.

New ‘‘vaccine bonds’’ tar-
geted at individual investors
will go on sale Feb. 9, follow-
ing the first offering in Tokyo
last March, with issuers confi-
dent the product will prove
popular even in these turbu-
lent times due to their AAA
rating and strong interest
among doctors.

At a Tokyo seminar in Janu-
ary, Alan Gillespie, head of an
international development in-
stitution set up in 2006 to raise
funds for vaccination pro-
jects, told about 200 potential
investors: ‘‘It’s sound both in
financial terms and . .  . for hu-
man benefits. The payback
lies in lives saved.

‘‘They are a special proposi-
tion not just because they are
triple-A rated and have a rock-
solid credit standing, but also
because they offer investors
the deep inward satisfaction of
knowing their money is being
used for something extraordi-
narily worthwhile.’’

Gillespie, a native of North-
ern Ireland, is chairman of the
International Finance Facili-
ty for Immunization Co.,
known as IFFIm, which aims
to raise $4 billion for immuni-
zations by 2015.

The funds will be channeled
to the GAVI Alliance, former-
ly known as the Global Alli-
ance for Vaccines and Immu-
nization, which is a public-pri-
vate partnership that provides
vaccines against diseases
such as diphtheria, tetanus,
hepatitis B, measles and yel-
low fever in 72 poor countries.

The GAVI brings together
governments of developing
and donor countries, the

World Health Organization,
UNICEF, the World Bank, the
Bill & Melinda Gates Founda-
tion and vaccine makers.

‘‘It’s a very simple struc-
ture. You can draw a very
clear line from an investor de-
cision down to the child,’’ said
Alice Albright, chief financial

officer of the GAVI.
‘‘It’s not complicated and

adds to its appeal,’’ she said.
The GAVI prides itself on

having provided vaccines to
213 million children and pre-
venting an estimated 3.4 mil-
lion deaths since its launch in
2000.

IFFIm successfully raised
$1 billion in November 2006 by
issuing in London a five-year
vaccine bond mainly to insti-
tutional investors. The first
Tokyo issue of two-year vac-
cine bonds last year denomi-
nated in South African rand
collected the equivalent of

about $223 million.
The Feb. 9-18 offering is be-

ing arranged by Daiwa Securi-
ties Group Inc.

Fresh three-year vaccine
bonds will be denominated in
South African rand and Aus-
tralian and New Zealand dol-
lars. Daiwa is planning ¥43

billion (or the equivalent of
about $483 million) worth.

The annual coupon rate is
estimated at 3 percent to 7 per-
cent. The vaccine bonds were
fully subscribed during the ini-
tial Tokyo offering last March,
with Daiwa receiving more
than 10,000 orders.

Gillespie expressed confi-
dence that the new instru-
ments denominated in curren-
cies of economies maintaining
higher interest rates than Ja-
pan’s will be appealing.

‘‘There is still a consider-
able interest differential be-
tween those currencies and
yen rates,’’ he said. ‘‘The pool
of savings in Japan is so huge.
If we take one of the very
small parts of that into foreign
bonds, it’s nothing in the con-
text of total portfolios.’’

A Daiwa official said inves-
tor interest appears to be high
now that the yen has signifi-
cantly strengthened against
other major currencies. In-

vestment in the vaccine bonds
can be made for a little as
¥47,000, or 1,000 New Zealand
dollars.

Gillespie pointed out that
risk-averse investors nowa-
days prefer government
bonds to bank savings, a  s a
number of major banks have
failed or receive government
support.

‘‘Today, banks are not a
good place to put your money.
Globally, investors are not
putting their money in the
banking system where they
were. They like to buy govern-
ment risks,’’ he said.

The World Bank serves as
treasury manager for IFFIm,
which was created as a financ-
ing tool to help the international
community achieve the 2000
U.N. Millennium Development
Goals. One of the goals is reduc-
ing the mortality rate of chil-
dren under 5 years old by two-
thirds between 1990 and 2015.

Repaying the IFFIm bonds
will be made by legally bind-
ing donations pledged by five
European countries and South
Africa totaling $5.2 billion
over a 20-year period through
2026.

Because it takes time for
those countries to provide
enough funds to execute vacci-
nation projects, the financial
scheme was devised to front-
load aid money. IFFIm bonds
are rated AAA based on the
sponsorship of those donor
countries.

Gillespie also said it is
‘‘timely’’ to issue the vaccine
bonds during the economic
crisis because wealthy inves-
tors are likely to ‘‘substitute
philanthropy with invest-
ment.’’

‘‘I think right now, wealthy
people will be more cautious in
giving their money away be-
cause they are seeing their
portfolio reduced,’’ he said. ‘‘I
could see wealthy people say-
ing, ‘I’ll take a part of my sav-
ings and buy a bond.’ ’’

JIPA Kyoto symposium
focuses on managing IP
The Japan Intellectual Prop-
erty Association (JIPA) will
hold a symposium on ‘‘man-
agement and intellectual
property — a combination of
the two at the forefront’’ in
Kyoto on Jan. 30.

The eighth annual JIPA In-
tellectual Property Sympo-
sium on business practices in-
volving IP will be held at the
Kyoto International Confer-
ence Center, with support
from Nippon Keidanren (the
Japan Business Federation)
and Nikkei Inc.

The IP environment is
changing dramatically due to
globalizing companies, cut-
throat competition, highly so-
phisticated technologies and
innovations, and the JIPA is
advising business people to re-
spond to the changes in a time-
ly and appropriate manner.

The association says IP peo-
ple working at the forefront
need sound judgment. But
what qualities are required of
corporate executives respon-
sible for IP?

At the symposium, a dozen
panelists will discuss how
companies can acquire and
protect IP rights.

The symposium will start
at 10:30 a.m. with an opening
statement by JIPA Chairman
Tamotsu Nomakuchi, chair-
man of Mitsubishi Electric
Co.

In the morning session, a
keynote discussion will be held
with three panelists — No-
makuchi; Toichi Takenaka,
president of Astellas Pharma
Inc.; and Kenji Ota, managing
director of Sharp Corp.

In the first afternoon ses-
sion, from 1:30 p.m. to 3:15
p.m., five experts, including
coordinator Makoto Matsuo, a
professor at Otaru University
of Commerce; Tetsuya Aoki
from Brother Industries Ltd.;
Munehisa Matsumoto from
Daikin Industries Ltd.; Taka-
shi Sawai from NTT Advanced
Technology Corp.; and Kenji
Baba from Horiba Ltd. will
talk about what is required of
IP managers.

In the second afternoon ses-
sion, from 3:45 p.m. to 5:30
p.m., five other panelists, with
patent attorney Junko Sugi-
mura as coordinator, will dis-
cuss the acquisition of patents
that develop into assets for the
holders.

Food tube: A doctor administers liquid food to a patient at
Imajuku Hospital in Nishi Ward, Fukuoka. KYODO

(Publicity)

‘They are a special proposition not just because
they are triple-A rated and have a rock-solid
credit standing, but also because they offer
investors the deep inward satisfaction of knowing
their money is being used for something
extraordinarily worthwhile.’
ALAN GILLESPIE, INTERNATIONAL FINANCE FACILITY FOR IMMUNIZATION CHAIRMAN

intellectual property

Annual meeting: Almost 1,000 people attended the JIPA
Intellectual Property Symposium at the Tokyo International
Forum on Jan. 18 last year. JIPA
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